Recommendations of Mailis Shura

For the Perusal and Approval of Huzoor Anwar
May Allah be his Helper)

Lajna Ima’illah United States, America (USA)
Majlis-e-shura September 26-28, 2025

Proposal
Number

Summarized Description of
Proposal

Recommendations

Proposal #1

Increase the minimum Lajna
chanda: Assess the necessity of
increasing the chanda and if so,
by how much.

Recommendation #1. Increase Lajna chanda to $60 ($45
chanda).

Recommendation #2. Develop a comprehensive education
campaign:

o Create an easy-to-understand infographic (digital)
and/or video about how chanda is used to help
inspire participation.

o The option to contribute more: Clearly communicate
that members can pay above the minimum rate,
giving according to their means.

o Add an adjustment waiver: Come up with a simple
form or process that members facing financial
difficulties can go through to obtain National Sadr
sahiba approval for a reduced rate.

Vote: 111 in favor. National Sadr disagreement is
attached to this report. (Total delegates 192)

Proposal #2

Create robust ways to
strengthen our Lifeline with
Khilafat: Especially engaging
younger members of Lajna.
(North Virginia)

Recommendation #1. Understand that relationship with
Khilafat stems from relationship with Allah.
Recommendation #2. Re-emphasize Khilafat Centenary
prayers and books.
Recommendation #3. Workshops, Jalsa speeches, Ijtema
theme on women’s advancement under Khilafat.
Recommendation #4. Share inspiring accounts of Khulafa
with youth, seeing Khulafa as our advocates.
Recommendation #5. Emphasize letter writing to Huzoor
aba. (]etter writing station in mosques, group (majalis) letters,
youth writing about issues on mind).
Recommendation #6. Share short, impactful clips on value
of Khilafat (via Media Watch) and
MTA programs (Paradise s Pathway) on Khilafat.
Recommendation #7. Social media: Podcasts (National
Sadraat share experiences with Khulafa)
Recommendation #8. Habit-building at home:

o Joint parent-youth letter writing to Huzoor **

and discussion on replies.
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o Modify approach regarding connection with
Khilafat — meet the child where they are and build
from there, focusing on quality (not quantity) of
efforts.

o Praying for Huzoor **

Recommendation #9. Connection to Khilafat as a
Community:

o In-person and regional virtual mulaqaats with
Huzoor 2, focusing on youth who may be
disengaged or have never met a Khalifa

o Encourage attendance at UK Jalsa (virtually or
inperson)

o Interact lovingly with members to cultivate a sense
of community

Recommendation #10. Restructure programs to be more
appealing for youth:

o Effective use of interactive platforms (Kahoot) in
programming.

o On Musleh-e-Maud and Khilafat Days an exhibition
of materials, created by youth, that showcase
gratefulness for and achievements under Khilafat. o
Create youth-led task force on guidance from
Khalifatul Masih ** mentored by Lajna Umoor-
eTalibaat Department. o Synergize Taleem &
Tarbiyyat implementation with Khidmat-e-Khalg,
Humanity First, Sihat-e-Jismani, Isha’at, Handicraft
activities and Ishaat.

Vote: 191 in favor.

Annual Budget

Annual Budget approved. Vote 133 in favor of the
budget, 59 voted no, 2 dissents attached. (Total delegates
192).

Amendment #1, increase the IT amount to $5000.00 from
$4000.00. Vote 135 not in favor and 57 in favor.
Amendment #2, decrease the National Lajna Conference
Center target to $300,000.00 from 1 million dollars. Vote
142 not in favor and 50 in favor.

Amendment #3, add a line item for West Coast regional
ijtema of $11,000.00 from the National [jtema budget. Vote
106 not in favor and 86 in favor.

Summary: Three amendments to the budget were not
approved. Budget remained as subcommittee presented and
approved. Budget and 2 dissents are attached to this report.
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